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Fosinetiosiian uazdesindm comfort zone

3. Idealised Influence : Husms/Manaudendudiinueaudd (Charisma) 1117
Wefte AnuAse

4. Individualised Consideration : §Usn1s/Mamtnausesd anuainsalunisdila
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Transformational

LEADERSHIP '

Inspirational Motivation:

« oppeoling vision
Intellectual stimulation:

*  chollenging old/existing assumptions
Idealised Influence (Charisma):

*  (reate trust, moke stonds
Individualised Consideration:

*  empathy

Sowrcs Do 1987 Dows e Tramsnhomsl Trombrmenonst Luodring
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Trust your people more [RUST
your people more
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1) éfaﬁﬁﬂwﬁ’lﬁ' Job Description

2) Fosilaagyinau
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ilel Ua job loilel

JaqUusdesyinauduiy aednsaesduindauinee (Skill) 1A1AnTeaIn7L/09ANs
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1) Mindset AmnuAnaudefiiinasenninssuiisoglusy
2) Passion egnndlasvilaa

3) Teamwork 197U

4) Resilience AwEAnguY

5) Agility A21UAaDI57

6) Patience ANLIBANY AILBANEL Tnulmsedsseudneiey

'
1 A
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1) Winning too much gntiesynezlsunsufasvunias gnieslindiauslaiy

2) passing judgement luinddndula

3) Clinging to the past Sanuiiee & WAh’a‘t‘ “(V}“Ot E
vihandluefn liAsunmeaasisll el B You ’Here

4) Making destructive colmments iy on?lanPhGe(ié
M3Ldund MIINANTTUL e i e

5) Punishing the messenger B & e
agWhaerdsEns e il o

6) Claiming credits that we don’t deserve

SuanuINSUAIESUERNSU SzKINITUN 28 NUYIYU - 1 NaAN 2566 (ASUSoU 51 U)



STAGILITY feo nmsiasuutasliilawdainnegnedenvasy visegndwinvilousula

wWasuluylalduvainlasu Wasulawenuvainlasulnale

Leadership Matters unumlagaguveddin
1) Lead Enough vihudufiriduindieuldiiieaneluy
2) Collaborate Enough Muassausmiaiiesnelvy

3) Get out the way Enough uvegavinuliisiasgs Uaegliiiuaayi

WUINNTAMUIANNTIINEVRINTHAUITII1BNS
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YouTube
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amiAeniu o uadeiudving (Goal) / Idevied (Vision) et seulandliladinmiseaulalunlvu
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nspuANuAnlunhugARTvia
(Digital Mindset)

nsauanuAauuulaniAdani
(Global Mindset)

nssuAMuARLUUL TN
(Outward Mindset)
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(Growth Mindset)
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(Social and Emotional Skills)
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* MIFouiierinEeu Leamingtoteam)  ABVIT (Collaboration and Responsiity)
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