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Tuusagiholsvhaudilasufufnisdadulafieaiueandesiisensuls azannsavinliavnsal
ansanovaussienundedldediumnzandulunmussiuanuidesiseniuldvesannsal
n3asuulasnglulazneuenetaviliiausssuvesannsoidnsUa sunlas
Fennsidsunasdingnazdenad onuuesvesannsailunsfiansannad sakasnansznu
sufemsindulauaznslinaedialunmsiiasandudsidudy fadu nadifienuznssuniadiiiunis
fiteyanliifivmeiiielilunisindulaviesinsdsuntadlunagns Jadoanuides sefumnudes
nsid suudadlugianaifiings dreg1u9u n151WE suLUasessesuaud e sousuld
douiinansynusemNasavesaznssuMsmdunslunsldnaeidanale
Sausssuannsaifnansznudeniasey Usuliu waznouauessonnadss Gudau
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TURDUNITAINUANAYNS MaoAIUTINITALTUNITLALHANITANTUNT MU Adeunan 113
Andula uaznginssufiaenrdeudululufiamafisnu ssdrvatvayuliannsalanunsadniuns
loussgmuingUszasaninvunll

wuasn1sufUalRduluaamanns
« STUMNIABIUUTTENI N IVANLA BIAAA B (risk averse) Taufisnnuded
gousula (risk aggressive) lidonndnariunagnsannsal
« szyANudBaarMsUTIALAsslulsunagns T egmsman savinsal
- fin1580a15971N38A VY (tone at the top) 5¥AUNA1Y (mood in the middle) waz
Tuseduans (behavior at the bottom) AonsdeansananznssunIaiunsludinugnssung
usiaze Fvhusiazunun uazidvthiiannsal
- I3 Fdevied wazAleuvanvesannsal
- IV UNAYNS N1509 IdevimiAleunan
A2081419N813
WHUNagNS N15A1 Idevim Arfleundnvesannsal

wanmsil « Ltamﬂmmg:\iﬁuelumﬁﬂuwﬁﬂ (Demonstrates Commitment to Core Values)
Tunsuansaasjssiuluendenndn é’ﬂwmzﬁmﬁﬁugﬂﬁamsmwamﬁ’uadwaﬁaﬁqﬁgﬂ
annsail3unin vindl (Tone) vesannsal n1sivuaiausTsuLazinfvesannsallmndululuiianig
Feadu apvhlianndndesiuliinavnsalezdasiuderdeumdn uazazadunuldussgauniusia
wagidevimivasavnsal degradu afleavdn “Todnd 1Usdla Tdle ddusw”
avnsalannsaairsiaussauiinsevindfeamidedld ondegrautu msfuiiavou
Tun13nseyineneg n1sadafsanudssdunisiauvesnuies wagniseduneisatuainudss
pg19UnmBLazA Il URTIIN
audulnveuaniind uldiil sannsalinismuunuasd sansid e d Taiau
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msdeansenfenvesannsal annsalmsinsnoailuFeseundssionalivanzas
videdisgfuanudsanniiuniisefuamnudesiifmunld avnsalagdosdeaslitaauiinisufoa
wutlegenivldazuuulaseniulaly wazansinsdeaslilinsv Wenuiyanainsluannsal
Uit dulumusadeu dodsdudimunld
Fafy annsainisBasiuseadouvesannsaliildimualy uazadisliyaains
faunsguindsnnudssdunisviiauvesmu fnisiianudssuazianauunui azld suld
Usgnaunmsdndulaegnaseliles
wuwasn1sUfUalRTulUaamanns
N153AM LN L91U/1ATIN1TkaEN15TRATTIUUTENI 83 18Us U aanad 9afU
FevirtLazununagnsveannsal
A1081919N513
« Weviend WUsa AN3HA AMAMEN WNUNAENSVRIANTRl

vannsi & 9lo Waiun waznwyaainsiifiaauaunsa (Attracts, Develops, and Retains
Capable Individuals)

N3NMUALAZUIHEILAINIANAINITAVBIYAAINT

msvhanudlarudanuasnsaisudusislunsivuaiinszuiunimieg saa
msiuiunsedisls uagiinwelafisuduinenineinsyaraauisatisdaaiunimg avaunsn
Tnen1sinunsieazdondnuazanu (Job Description) Wil waza11usud aveulidnLau
fimsfneusuuarUszdiunanisanlunudusieyana
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wwanamsufualaduluaunannis

- insgUIuNsaTIMIkarAMdanyAaINg Welladninniinweiagaiuaiunsoly
nsUURMU
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- finsszydnuaizay szyauan Ay wu ydivazdszaunisal
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« SnszunsassnuazAndonyransidiiay wu msassn daden s uazUssdiugasiag
« AUHUNIVYUIIUYAAINT
« insUszdiuntinaudsedd

A2981910NE1S

« WunghardunounsuiRnuamuningInsuana nszuIunsiauaLikasinye

D

D

FTUNIITN N15UTHUNAUY WNUNITATTULAZALEDNLAMENT WiNUSEIRLMTNT

29AUIENBUN o N1sMUUANagNSKasdInNIeN19gsna

(strategy and objective - setting)

M15UIMIANLA BeazLNUNAg N YesannTalardnszuIunIAL T usIuAUg AUy
mavhanudlaanmznadenlunsseneugsinazdisli annsalanansaszytadeanigluias
AeuenavnsaluazAAdssfiazaua annsalfsdesiinsimunssiunnuidssiivensuldaiug
WWAumsivuanagnsvesannsal Wmnevietnguizasdvnsgsnadundesdiefivagtinagns
i fualundunseulunisdndueu nsiivuaseun1seduay n153aaduaIudfey
YaaRanTIuee 9 angluavnsel uagnisumsanudesiiisades mumdnnsdasellil

#8nNN139 o IAT1ENFINA (Analyzes Business Context)
AMNIRNAITABINIITUINANTENUT 019381 inT uINUTUNlun1sUsEnaugsnade
a [ . . a 3 v L4 1 [ a
AMLEgITINYRIannIal (Risk Profile) laeiansunsladuateusnannsal 1yu danu inalulad
wiswgha Aunaeu n1sidles uaznguing wasdadungluannsal wu Sunsau Funind yaains
NFTUIUNTT TEUUIU STUUANTaume wazinalulag
wuwasn1sufUaladuluaumnanng
= ~ = PN . el a a Y] a Y a Y]
- AnwiveiUIeuliiey (bench-marking) avnsaldulugsiadeiiu vielnaiAeaiu Tu

Frumssuyaanslul nssnwyeaing uasdiat anasuislussduannsaluazyaains

« fosannsldsudszananldivlunulasnndige

« finsAnurdoyaiiAsaduanuides 1wy Armidsawessasnsiuasunlawessns
ponibeluusiavannsal

« Anwfinsantiedesnunisides wsughadsau malulad ngrane wazdaunndou

« AnwinsandadeanuRumu yaains waswealulad

. 'Q.;miwﬁqmv'ﬁa (Strengths) waganaou (Weaknesses) 1an1a (Opportunities) waz
AMeAnANY (Threats) Yasannsal
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dunuaniivdela ffanssunsideuasiamn nseszuusmlug@ nuidemalulad
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b, §9AY : ANWIAIUABINTNTOANUAIANTIVIANTN QUMANTUTEIINT WU N1INTEANY
Fr1999Ng SFAUNMIANYT N1INTLILVBINTIITIAT

o. Bawandey : dunsuarinmurnmnnduiadenniouen W SeftRmasssunanie
INNINTEVINVRIUYYY muﬂ?iauuﬂawwgﬁmmﬂ (Climate Change) Mswasunuag
Tunganensldndsnuiauaisneg dndwandon

Uadunnelu

o. Taseadreannsal : annsaimsdlassadreannsnifiaonadesiuununaynsuaz
LA uY kaganunsadesiunisuarmnadselevilasyananiesluannsal

b, N3EUIUNSUATISUFURMY : Sinszvideyauleuts wihil Aanssu vSe nsvuIus
mMsAsuuvadlumsuimsdnns andiuny waratuayuszuunusieg

m. AULNEINBUAZAMAINYBIYARINT : gTayayAaInsluliesnnd vinves Viauaf
ANUFUTUS ARIA WAz InusIIY

@ uwvasdunu : avnsaifessuifiudunindideddlunmsduiua yiufs Ruan edesile
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A298194N159LAT1ZRANTNUINGDN (SWOT Analysis) Usannsal

ﬁgﬂlﬁﬂ (Strengths) 9A89U Weaknesses
Se WAMUNAUSNSELNTNENTUSEAVE AN | We lassasnavesannsala delidnau v1neny

Slo @NTAFBLIUADILUUNTUIUITNIUVRY | Wilaluunumuinivesanu

annsalv We aan@inlasu/madntisdeyatniansarduas
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NNy We andnildulinasenistiseniannsaly
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Fudmniantunsiudy Fiunn
Sev annsals dduiluna wisAu way W annsals aaszuulusunsuauiidonles
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Wey @1N5044 I0NITUSITIANITAIUAT
IHELNSTYa
Ton1a (Opportunities) auds3m (Threats)
O W.5.U. @nnsad UseniAuenziiou Te nagmiufioanuniinsusuiUasu
annsal Wunseulunmsauduau papALaT Y IAlNaneN1SANIUIUTDENN Tl
Ol i mihilduasuannsal uagdninam | Te suimsuiuiusnsnendodudunavnsal
nyyadaydannsal inlviAiugduay Tor mMamuaudaTmenielaiiu <.« il
M3IERY annsals lanunsavzszaunuldegndl

O @undniisnelauseawaziinisusuiiy | UszansSaw

a = ‘d’ﬁ a [ I's [
NuLAaUTY Te NM5UsMsIanisannsade lulumiu
O< vihrgnusudsiavindisevillvannsal | veulwangumang uaziin15nase aesutu
91w 1o

O¢ @UNTNLDNTWLESULNDAST19AINULUA
Ob amﬁ’umiﬁué’mmamﬁaL’Euffjgmdﬂ
warinondeRusUrNINAININ@NNTaIY

A15197 .0 AIDE19NIFIATITHENINLINGDN (SWOT Analysis) Vasdnnsad
1 : Toyaavnsaloaunindazuns 11n

#aNN39 o SzYAMUEBIEaNTUlA (Defines Risk Appetite)
ALEsaeusula (Risk Appetite) Lurranudsslnesiufiannsaldufazueusu
Weliauisaussalaniunusia v3elduviadvesannsal IngINAIT19TEAUAIE BT WUT
a d' o vy i | aa a A | & Aay a &, ] a ¢ v a
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Forming Risk Appetite

WanSsnu

o | 4
WURAIILIA D

] R

3

Tenaszifia (P )

AT an.& NuNAMUFsNgausula

YaeszauaNudasiisausuld (Risk Tolerance) Wuszauaulsnuuannsussqay
Taguszasd Feanunsaveusule sl Fradeauuresssruanuidssigensulatu awnsadald uay
lnsunnansagiamentaefediuingUssasnieitas

Risk Tolerance
ﬁ
B2 il
804 Bt BT%
i Atng g
QA i ik

= | = @ a8 A v Yy
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Frsnadeauvuvesssiuanudssivensuld desaonndosiuseiuamandsavesannsal
foaalidonvuld Aldszylunnunisdniunuuszad malildszydenduariinunisoysd
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Adeiiay
“Huanfunsfuiiiung wavduaiuannmdiaifunaundn” ‘
ngUsEasn nagns sziuaudssilaunsal
Nagng
\Wanagng daasunseeuvesEnuwasiinussansan gausula
aywi‘mﬁmsaau N15AIUVBIENNTL v gausunavnsalfesliu
DY 30% Uas ‘ gn31N13T5TAMUIY
annsnliinsamu y WoumNg U lAves
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o DLENATIANUTNUTIVBIFIVIUN UV DY e
. = T WURTUT
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©.N1790UYDY FreuenavnIm Ruasudnnunnile
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s ©. JMUIUULITBUU
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A2081919NE15
- NANIMIsTYANUEENNgaNSUlAkarsEyT N1 D uuvessTAuAIEisausula

WanN1s% < Uszidlunagnsniaien (Defines Risk Appetite)

Humsinnsannagnsfiannsalldideniielsididunsmunagnsfiazidenuazduly
auinguszasdvosannsal nagnéiunndsiuazilydeyanisuszifiuanudes (Risk Profile)
uandnsfulusie AugnssunsAiunisuazanzoynssun1suIMIAMIAssagld Risk Profile
Wiefansanmadenyesnagniiaiian museiuanudsafisousuldvosannsal anenssunis
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naidan AULHEIAINNTTAYUY

a3 o : ANASUNITOBUVDIALNTNMALLIAY | nonsINanauwnusndInalitsialaainnis
Usgandamnisasunu vea. Aniuauloy

M9anNA o : ANASUNITORUVDIALNTNMASIAY | nonsInanauwnusndInalitsialaainnig

UseVEn1mnITasuiusuIAIswIaivd Aiunutiesiuiu

MR @ : ALESUNITORUVBIAUNTNUAY o. 11U lIWUILOUYRIBATINAND ULV
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(WusUnssguIa u) 13 solb Wi an. IAlEelunsandunurufuugeuy
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gsmansnaiiliunuesannsal wavaonadastusaurssduannsal menu fanssu wudssedy
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A : Achievable wneds ansaufualaussala
R : Reasonable vineds aumiawa danandulule
T : Time constrained vsnefs Snseunaidanuuaianga
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99AUIENIUN an NANTITANUUSU (risk performance)
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29AUSENOUN & ETEAUNANISEDENS LATN1TIN8IY

(Information, communication, and reporting)
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